
Ontex is Europe’s 
leading manufacturer 
of private label 
hygienic disposable 
products. They offer a 
wide range of products  
for baby care, feminine care 
and adult care under the 
Ontex brand name and also manufacture 
for Europe’s leading supermarkets and other 
leading manufacturers.  With manufacturing 
plants and multiple production lines in several 
countries, Ontex was looking for ways to reduce 
its costs for handling products at the end of the 
line.

CSi’s i-Pal robotcel was chosen because of its 
robustness, reliability and ability to close an 
operational lease agreement.  Paying a monthly fee 
which is lower than the former costs of employees 
working on the line generates fi nancial benefi ts 
from day one. 

The i-Pal cell is unique in 
the market.  It is the fi rst 
completely standardised cell 
for palletising products that 
comes on a pre-assembled 

skid.   Consequently, a 
very short installation and 

commissioning time (2 days) 
can be achieved.

Its multi-fl exible gripper tool makes it usable for a 
wide range of products (from light paper products 
to heavy car batteries). A wide range of customers 
has already taken advantage of this product. The 
capacity is impressive; up to 20 products can 
be handled per minute. Try to imagine, manual 
handling 24 hours a day, 7 days a week! 

Benefi ts:
• Direct � nancial bene� ts by leasing
 equipment instead of manual handling
• i-Pal is standardised and can be easily
 moved to other lines and locations 
• Transparent monthly costs for leasing
 and maintenance
• Possibility to upgrade to the latest
 technology after end of lease period

Keydata:
• Segment: Personal Care
• Country: Belgium, Germany, Spain, 
 Australia, France
• End-of-line robot palletisers (i-Pal)
• Up to 10 large cases handled per minute
• 41 production lines equipped with i-Pal
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The output is guaranteed as i-Pal doesn’t rest, 
doesn’t smoke, doesn’t drink coffee, and doesn’t 
need a holiday.

As i-Pal is standardized, it can be dismantled 
and relocated inside the factory.  It could also be 
transported to another factory altogether or even 
to another customer of CSi.  Also, if production 
plans change, the costs for changing the material 
handling are nominal.

Standardisation also enables CSi to offer an 
operational lease agreement (rental).  The 

customer has the opportunity to hire equipment 
for the exact period it is required.  Ontex discovered 
that operational leasing could be benefi cial, as 
opposed to purchasing equipment.
In exchange for a monthly fee, CSi assumes 
responsibility for maintenance. The exact monthly 
fee is known from the outset, and the investment 
translates into monthly rental charges. 

Operational leasing creates fl exibility. At the end of 
the lease period, Ontex has three options: to return 
the equipment, to continue the lease or to buy the 
cell. With i-Lease Flexible it is possible to switch 

earlier or temporarily lower the
monthly fees. This product is truly
unique in the material handling market.

Innovations:
• Fully standardised robot cell for
 palletising
• i-Pal is easy and inexpensive (cheap) to
 transport and commission
• Highly � exible gripper tool
• Flexibility in leasing

Technical highlights:
• FANUC robot
• Many options are available
• Pre-assembled palletising robot, ready
 to go
• Installation and commissioning in 2
 days
• Multifunctional shu�  e gripper tool
 capable of handling a wide variety of
 products

 
 
 
 

www.csiportal.com
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